A
City of Westminster
Annex B - Part A

Equality Impact Assessments

Completed for all 2018/18 savings proposals within cabinet portfolio:

Finance, Property & Corporate Services



1.16a Reduced Spend on Legal Services

What are you analysing?
What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?
What results are intended?
Why is it needed?

Reducing Council spend on external legal services by delivering advice through an Alternative Business
Structure (ABS). This will benefit Council departments who are currently using external suppliers. The
forecast is that half of the existing spend would be delivered through the ABS 30% cheaper than
present costs.

(i)  Full Name: Richard Cutbush
(i)  Position: Business Manager
(ifi)  Unit: Legal Services

(iv)  Contact Details: rcutbush@westminster.gov.uk — 0207 641 4120

Date sent to Equalities@westminster.gov.uk

18t August 2017

Version number and date of update

You will need to update your EIA as you move through the decision-making process. Record the version
number here and the date you updated the EIA. Keep all versions so you have evidence that you have
considered equality throughout the process.

Version 1.0



mailto:rcutbush@westminster.gov.uk
mailto:Equalities@westminster.gov.uk

SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

None Positive Negative Not sure
Disabled people No [ ] [ ] [ ]
Particular ethnic groups No [ ] [ ] [ ]
Men or women (include No : : :
impacts due to pregnancy/
maternity)
People or particular sexual No [] [] []
orientation/s
People who are proposingto | No [] [] []
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment
People on low incomes No [] [] []
People in particular age No [] [] []
groups
Groups with particular faiths | No [] [] []
and beliefs
Are there any other groups No |:| |:|

that you think may be
affected negatively or
positively by this project,
policy or proposal?

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
Yes D
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA




1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

No [ ]

1.4 How have you come to this decision?

The savings being assessed will be delivered, by work that had previously been externalised
being done through the Council owned ABS. None of these will impact on the public. Where
recruitment is required to provide capacity for additional work it will be carried out in line with
industry good practice.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e [fyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b

Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? if so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

If yes, provide details.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

If yes, provide details.




SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

It is helpful to identify whether you have conducted any consultations for your proposal, in some
cases a statutory consultation is required. If your proposal has not required a consultation, please
highlight this here. Consultations will help you identify what the potential impact of your proposal
might be.

What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Using the evidence gathered in section 2 and any consultation activity highlighted in 3.1; explain
what the potential impact of your proposal might be on the groups you have identified. You may
wish to further supplement the evidence you have gathered in order to properly consider the
impact. Please state when no impact has been identified.




SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A - Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

|:| 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &
foster good relations between groups.
[] 2. Adjust the policy You will take steps to remove barriers or to better advance
equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN

This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required




U 0 0 P ) A A A
SIGNATURE: w...oooovoveeeooe e oo eeeeessee e ssesesseesessesesses s eeeesesseseesenenenes
FULL NAIE: ...cooooooeeee oo eeeessessseseesessesseseesesssesssssssesses e
U1
EMAIL & TELEPHONE EXT: ..ooooovrorreeeeeeeeeeeeeonesssseseeseesssseesesesssssssseeees
DATE (DD/MM/YYYY): cecoooeereeeeeeeeeeeeeeeeeessessessseesssssssesenessessesssseesssseees
WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk



mailto:Equalities@westminster.gov.uk
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Title

1.18 Increase in Council Tax Base

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

Organic growth through the building of additional homes and enhancements to existing homes, as
well as changes to eligibility for discounts (single person discount for example) result in a modest but
steady annual increase in the tax base. This results in an increasing tax yield even though the average
Band D amount remains constant.

Details of the lead person completing the screening/EIA

(i) Full Name: Jake Bacchus

(i) Position: Deputy Head of Corporate Finance
(iii) Unit: City Treasurers, Corporate Finance

(iv) Contact Details: jpacchus@westminster.gov.uk

Date sent to Equalities@westminster.gov.uk

18 Aug 2017

Version number and date of update

V1-18.8.17



mailto:Equalities@westminster.gov.uk
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

2
o
=]
(]

Positive Negative Not sure

Disabled people
Particular ethnic groups
Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

L]
]

X X XXX

]

X X XX

O O O

O O O
[]

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

1.4 How have you come to this decision?

Organic growth of housing within Westminster will naturally lead to increased Council Tax
income. This has no effect on existing households.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e [fyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service Not relevant
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b
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Are there any equality groups that are overrepresented in the monitoring

information relative to their size of the population? If so, this could indicate that the
proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

No, not relevant




14

SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

No consultation required

What might the potential impact on individuals or groups be?

Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Not relevant
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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SIGNATURE:

FULL NAME: ...JaKe BaCCRUS......c.coeeveceieeeieictictecttceeeeeeee ettt er e s
UNIT: City Treasurers, Corporate Finance

EMAIL & TELEPHONE EXT: jbacchus@westminster.gov.uk x3686

DATE (DD/MM/YYYY): 18 August 2017

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed EIAs should be sent to: Equalities@westminster.gov.uk
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Title

1.20 Revenue & Benefits — Contract re-procurement

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

The re-procurement of a new contract to deliver the Council’s revenues and benefits requirements is
taking place in 2017/18. Savings will be made through efficiencies in the contract and will not result in
any change in the delivery of services.

Savings are anticipated to be generated through a robust procurement process to ensure
maximisation of value for money. In addition, there will be a focus on reduction in contract price
through the adoption of digital solutions to reduce demand and improve process efficiency.

While digital solutions are being scoped, existing channels will not be switched off for those who
cannot use new digital platforms. People will be encouraged towards channel shift but this won’t be at

the expense of closing other channels in the medium term.

There are no groups who make up a significant portion of the work force.

Details of the lead person completing the screening/EIA

(i)  Full Name: Jake Bacchus
(i)  Position: Deputy Head of Corporate Finance
(iii)  Unit: City Treasurers, Corporate Finance

(iv)  Contact Details: jbacchus@westminster.gov.uk

Date sent to Equalities@westminster.gov.uk

18 Aug 2017

Version number and date of update

V1-18.8.17
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

2
o
=]
(]

Positive Negative Not sure

Disabled people

Particular ethnic groups
Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

X X XXX

.
.
.

X X XX
[]
[]

[]

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

1.4 How have you come to this decision?

Standard retendering of a contract with an expectation of savings from contract efficiencies
rather than a change to the delivery of the service.

While digital solutions are being scoped, existing channels will not be switched off for those who
cannot use new digital platforms. People will be encouraged towards channel shift but this

won’t be at the expense of closing other channels in the medium term.

There are no groups who make up a significant portion of the work force.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

2.1 Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e [fyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service Not relevant
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b
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Are there any equality groups that are overrepresented in the monitoring

information relative to their size of the population? If so, this could indicate that the
proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

No, not relevant
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

No consultation required

What might the potential impact on individuals or groups be?

Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Not relevant
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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SIGNATURE:

FULL NAME: ...JaKe BaCCRUS......c.coeeveceieeeieictictecttceeeeeeee ettt er e s
UNIT: City Treasurers, Corporate Finance

EMAIL & TELEPHONE EXT: jbacchus@westminster.gov.uk x3686

DATE (DD/MM/YYYY): 18 August 2017

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed EIAs should be sent to: Equalities@westminster.gov.uk
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Title

1.24 Commercial Operating Model for Procurement

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

Development of commercial operating model for procurement including:

e Generating income through pan London Frameworks let by City Council
e Promotion of capital Esourcing as solution of choice for local authorities

Procurement traded “model” consultancy practice to be delivered through joint venture with
third party consultancy practice offering services including:

e Provision of opportunity analysis - spend review
e Sourcing services
¢ Organisational review including people, policy, process & systems

e Training
¢ Managed Service

(1)  Full Name: Anthony Oliver
(i) Position: Chief Procurement Officer
(iii)  Unit: Procurement Services

(iv)  Contact Details: aoliver@westminster.gov.uk

Date sent to Equalities@westminster.gov.uk

TBA

Version number and date of update

Version 1 28/7/17
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

None Positive Negative Not sure
Disabled people X [ ] [ ] [ ]
Particular ethnic groups X
Men or women (include X

impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

X
.
.
.

X

People on low incomes X [ ] [ ] [ ]
People in particular age X [ ] [ ] .
groups

Groups with particular faiths X [] [] []
and beliefs

[]
[]

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
X []
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes[ ] No X

1.4 How have you come to this decision?

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service None
currently? What is this as a % of
Westminster’s population?

Age N/A
Disability N/A
Gender N/A
Race N/A
Religion or belief N/A

Sexual orientation N/A



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b
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Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

None

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

None
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

No consultation has been required.

What might the potential impact on individuals or groups be?

Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

None
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

4.1 Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

X 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision

There is no impact identified on groups within Westminster.




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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ey 1S

SIGNATURE: ............

FULL NAME: ..ottt et
UNIT: oo e
EMAIL & TELEPHONE EXT: ......cooiiiiiiieniiciineeie et st

DATE (DD/MM/YYYY): c.coooeoreeeeeeeeeeeeeeeeeessesssssseesssssssesenessessesessessesseees

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk



mailto:Equalities@westminster.gov.uk
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Title

1.25 Corporate Property Strategy

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

This programme comprises the redevelopment of key Council owned properties to generate new or
improved revenue returns. The redevelopment projects are at varying stages of project planning and
the deliverables are subject to amendment as the concepts mature. In addition the projects will be
subject to the usual development risks including planning, market (incl Brexit) and finance.

All project business cases are reviewed and updated at the Major Projects Review Group and
supported by business cases as the scheme proposals develop and therefore the net revenue forecasts
will be subject to change. It should be noted that in the short term, the development of the projects
will result in a short term income pressure.

Details of the lead person completing the screening/EIA

(i) Full Name: Guy Slocombe

(i) Position: Director of Property Income and Estates
(iii) Unit: Corporate Property

(iii) Contact Details: 0207 641 5465

Date sent to Equalities@westminster.gov.uk

31/3/17

Version number and date of update

You will need to update your EIA as you move through the decision-making process. Record the version
number here and the date you updated the EIA. Keep all versions so you have evidence that you have
considered equality throughout the process.



mailto:Equalities@westminster.gov.uk
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SECTION 1: Initial screening: Do you need to complete an Equality Impact

Assessment (EIA)?
Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

orientation/s
People who are proposing to X|:|
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

None Positive Negative Not sure

Disabled people [] X[ ] [] [ ]
Particular ethnic groups X|:| D D D
Men or women (include X|:| |:| |:|
impacts due to pregnancy/
maternity)

L] L]

L] L]

[]
People or particular sexual X[ ] []
L]

People on low incomes X[ ] [] [ ] [ ]
People in particular age [] x| . .
groups

Groups with particular faiths X[ ] [] [] []
and beliefs

Are there any other groups None [] []

that you think may be
affected negatively or
positively by this project,
policy or proposal?

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal

Significant

x[]
None or minimal impact would be where
there is no negative impact identified, or
where there will be no change to the
services for any groups.

]

Significant impact would be where there is
an impact is identified that has substantial
impact on any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ]  No X[ ]

1.4 How have you come to this decision?

The programme seeks to develop a number of existing buildings in order to generate income or
improve service provision. In the case of developments that impact current service provision:

e the work at Moberley/ Jubilee, Seymour and Queen Mother Leisure Centres will result in
the provision of limited or no service provision during the period of the development for
reasons of public safety but provision will be resumed once works are concluded.

e the works at the Beachcroft, Westmead and Carlton Dene will increase and improve the
quality and range of care for elderly people.

All works will result in buildings that comply with relevant building regulations relating to
accessibility more so than the buildings that are replaced.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

2.1 Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b
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Religion or belief

Sexual orientation

Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

If yes, provide details.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

If yes, provide details.
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

It is helpful to identify whether you have conducted any consultations for your proposal, in some
cases a statutory consultation is required. If your proposal has not required a consultation, please
highlight this here. Consultations will help you identify what the potential impact of your proposal
might be.

What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Using the evidence gathered in section 2 and any consultation activity highlighted in 3.1; explain
what the potential impact of your proposal might be on the groups you have identified. You may
wish to further supplement the evidence you have gathered in order to properly consider the
impact. Please state when no impact has been identified.
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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U 0 0 P ) A A A
SIGNATURE: w...oooovoveeeooe e oo eeeeessee e ssesesseesessesesses s eeeesesseseesenenenes
FULL NAIVIE: .ovoooooooeee e eee oo s seseeesessessessesseesssssssessesses s
U1
EMAIL & TELEPHONE EXT: ..ooooovrorreeeeeeeeeeeeeonesssseseeseesssseesesesssssssseeees
DATE (DD/MM/YYYY): cecoooeereeeeeeeeeeeeeeeeeessessessseesssssssesenessessesssseesssseees
WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk



mailto:Equalities@westminster.gov.uk
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Title

1.37 Transition to new comms contract/model

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

Brief Summary:

The future model for network and telephony services across the shared IT service will involve greater
use of commodity Internet communications services, and different telephony solutions, potentially
replacing need for mobile handset issue and contract costs for all staff.

Precise Detail:
* Savings realised through a variety of budgets including:
* Budgets for Virgin Media Business, WAN and Local Area Network contract.
* Departmental telephony budgets for Ericsson (billed on basis of usage).

Type of saving 2018/1 | Cumulativ

9 e £°000
£000

Increased Income

Headcount Reduction
Savings

Procurement/Contract 240 240
savings

Other overhead
reductions

Additional headcount
costs

Additional ongoing costs

Project implementation
costs

Total Net Savings 240 240
Capital Investment

Estimated redundancy
costs
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Details of the lead person completing the screening/EIA

(iii) Full Name: Zakki Ghauri
(i) Position: Head of Portfolio Management
(iii) Unit: ICT Digital Information

(iv) Contact Details: 020 7641 2899

Date sent to Equalities@westminster.gov.uk

Version number and date of update

V2 (08/08/2017)
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

2
o
=]
(]

Positive Negative Not sure

Disabled people
Particular ethnic groups
Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

L]
]

X X XXX

XX
L]

X
O O O
O O O
[]

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

1.4 How have you come to this decision?

Initial screening has identified no negative impacts on groups or communities as a consequence
of this project/service.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b
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Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

If yes, provide details.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

If yes, provide details.
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

It is helpful to identify whether you have conducted any consultations for your proposal, in some
cases a statutory consultation is required. If your proposal has not required a consultation, please
highlight this here. Consultations will help you identify what the potential impact of your proposal
might be.

What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Using the evidence gathered in section 2 and any consultation activity highlighted in 3.1; explain
what the potential impact of your proposal might be on the groups you have identified. You may
wish to further supplement the evidence you have gathered in order to properly consider the
impact. Please state when no impact has been identified.
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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U 0 0 P ) A A A
SIGNATURE: w...oooovoveeeooe e oo eeeeessee e ssesesseesessesesses s eeeesesseseesenenenes
FULL NAIVIE: .ovoooooooeee e eee oo s seseeesessessessesseesssssssessesses s
U1
EMAIL & TELEPHONE EXT: ..ooooovrorreeeeeeeeeeeeeonesssseseeseesssseesesesssssssseeees
DATE (DD/MM/YYYY): cecoooeereeeeeeeeeeeeeeeeeessessessseesssssssesenessessesssseesssseees
WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk
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Title

1.40 Property Rationalisation and Asset Management

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

Asset management of the Council’s commercial property investment portfolio to increase the income
generated. This will be achieved through:

e Re-gearing of certain car park leases to guarantee rent and reduce more uncertain turnover
based rents

e Rationalisation of the Council’s commercial corporate footprint, reducing cost of the estate and
recycling assets to generate rental income either from specific assets, or from the reinvested
capital raised from disposals

e Asset management initiatives to identify commercial opportunities for new or improved rent
from existing assets including telecoms masts

e Core Commercial Portfolio income growth — through contractual rent review and lease renewal
processes

The aim of the project is not to impact on service provision but to be more intelligent regarding the

accommodation needs of services in the same locality but accessibility will always remain a key
consideration.

Details of the lead person completing the screening/EIA
(i

(i) Position: Head of Operational Property

) Full Name: Alan Rhind

(ili)  Unit: Corporate Property

(iv)  Contact Details: 0207 641 5462

Date sent to Equalities@westminster.gov.uk
1/8/17

Version number and date of update

You will need to update your EIA as you move through the decision-making process. Record the version
number here and the date you updated the EIA. Keep all versions so you have evidence that you have
considered equality throughout the process.
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

None Positive Negative Not sure
Disabled people X[ ] [ ] [ ] [ ]
Particular ethnic groups X[ ] [] [] []
Men or women (include X|:| |:| |:| |:|
impacts due to pregnancy/
maternity)
People or particular sexual X[ ] [] [] []
orientation/s
People who are proposing to X[ ] [] [] []

undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes X | || || ||
People in particular age X: || || :
groups

Groups with particular faiths X[ ] [] [] []
and beliefs

Are there any other groups None |:| |:|

that you think may be
affected negatively or
positively by this project,
policy or proposal?

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
x[] []
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ]  No X[ ]

1.4 How have you come to this decision?

The programme seeks to reduce the number of commercial buildings from which the Council
operates from. This will not impact on the level of service provision. However, it will mean that
where possible better use will be made of the commercial space e.g. where a number of
services operate within close proximity and capacity exists to co-locate. This will free up
commercial space to lease out to commercial tenants, voluntary and community organisations
and or social enterprises depending on the Council’s priorities. Accessibility will always be a key
consideration as Westminster consolidates its portfolio.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

2.1 Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b
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Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

If yes, provide details.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

If yes, provide details.
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

It is helpful to identify whether you have conducted any consultations for your proposal, in some
cases a statutory consultation is required. If your proposal has not required a consultation, please
highlight this here. Consultations will help you identify what the potential impact of your proposal
might be.

What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Using the evidence gathered in section 2 and any consultation activity highlighted in 3.1; explain
what the potential impact of your proposal might be on the groups you have identified. You may
wish to further supplement the evidence you have gathered in order to properly consider the
impact. Please state when no impact has been identified.
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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U 0 0 P ) A A A
SIGNATURE: w...oooovoveeeooe e oo eeeeessee e ssesesseesessesesses s eeeesesseseesenenenes
FULL NAIVIE: .ovoooooooeee e eee oo s seseeesessessessesseesssssssessesses s
U1
EMAIL & TELEPHONE EXT: ..ooooovrorreeeeeeeeeeeeeonesssseseeseesssseesesesssssssseeees
DATE (DD/MM/YYYY): cecoooeereeeeeeeeeeeeeeeeeessessessseesssssssesenessessesssseesssseees
WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk



mailto:Equalities@westminster.gov.uk
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Title

1.44 Recharging of Matrix Contract

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

e The recharging of costs for temporary agency resources with an additional margin to recover
contracts management costs associated with the delivery of the service from Matrix.

e Ensures that the Council maintains professional and commercial contracts management for the
delivery of temporary agency resources.

e Full costs are recovered from the Services for the delivery of contracts management.

Details of the lead person completing the screening/EIA

(iv) Full Name: Anthony Oliver
(i) Position: Chief Procurement Officer
(iii) Unit: Procurement Services

(iv) Contact Details: aoliver@westminster.gov.uk

Date sent to Equalities@westminster.gov.uk

TBA

Version number and date of update

Version 1 28/7/17



mailto:aoliver@westminster.gov.uk
mailto:Equalities@westminster.gov.uk
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

None Positive Negative Not sure
Disabled people X [ ] [ ] [ ]
Particular ethnic groups X
Men or women (include X

impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

X
.
.
.

X

People on low incomes X [ ] [ ] [ ]
People in particular age X [ ] [ ] .
groups

Groups with particular faiths X [] [] []
and beliefs

[]
[]

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
X []
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes[ ] No X

1.4 How have you come to this decision?

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service None
currently? What is this as a % of
Westminster’s population?

Age N/A
Disability N/A
Gender N/A
Race N/A
Religion or belief N/A

Sexual orientation N/A



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b
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Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

None

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

None
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

No consultation has been required.

What might the potential impact on individuals or groups be?

Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

None
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

4.1 Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

X 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.




71

4.3 Please document the reasons for your decision

There is no impact identified on groups within Westminster.




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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bty 1

SIGNATURE: ............

FULL NAME: ..ottt et
UNIT: oo e
EMAIL & TELEPHONE EXT: ......cooiiiiiiieniiciineeie et st

DATE (DD/MM/YYYY): c.coooeoreeeeeeeeeeeeeeeeeessesssssseesssssssesenessessesessessesseees

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk



mailto:Equalities@westminster.gov.uk
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Title
1.52 City Treasurers - Treasury Management and review of non-pay budgets

What are you analysing?
What is the purpose of the policy/project/activity/strategy?
In what context will it operate?
Who is it intended to benefit?
What results are intended?
Why is it needed?

The City Treasurer department will review opportunities to generate additional income from
enhanced Treasury Management practices. The potential impact of Brexit will also be taken into
account with the adverse effect of potentially further reducing interest rates. Undertake a review to
reduce demand on non-pay items to realise savings.

Review the potential for longer term investments and alternative investment opportunities, ensure
the most cost efficient financing of the capital programme and review all budgets to ensure income is
maximised and expenditure minimised. In addition, undertake a detail review of non pay spend within
City Treasurer department to reduce spend.

The Council maintains a robust treasury management strategy to ensure that funds are always
available for the provision of services. Therefore there will be no impact on delivery of services.

Details of the lead person completing the screening/EIA
(i

) Full Name: Jake Bacchus
(i)  Position: Deputy Head of Corporate Finance
(ili)  Unit: City Treasurers, Corporate Finance

(iv)  Contact Details: jbacchus@westminster.gov.uk

Date sent to Equalities@westminster.gov.uk

18 Aug 2017

Version number and date of update

V1-18.8.17



mailto:jbacchus@westminster.gov.uk
mailto:Equalities@westminster.gov.uk
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

2
o
=]
(]

Positive Negative Not sure

Disabled people

Particular ethnic groups
Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

X X XXX

.
.
.

X X XX
[]
[]

[]

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

1.4 How have you come to this decision?

There will be no impact on the delivery of services. This exercise is to maximise the return on
the Council’s investments that it already makes.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e [fyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service Not relevant
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b
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Are there any equality groups that are overrepresented in the monitoring

information relative to their size of the population? If so, this could indicate that the
proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

No, not relevant
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

No consultation required

What might the potential impact on individuals or groups be?

Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Not relevant
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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SIGNATURE:

FULL NAME: ...JaKe BaCCRUS......c.coeeveceieeeieictictecttceeeeeeee ettt er e s
UNIT: City Treasurers, Corporate Finance

EMAIL & TELEPHONE EXT: jbacchus@westminster.gov.uk x3686

DATE (DD/MM/YYYY): 18 August 2017

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed EIAs should be sent to: Equalities@westminster.gov.uk



mailto:jbacchus@westminster.gov.uk
mailto:Equalities@westminster.gov.uk
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Title

1.54 Review of ICT budgets

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

Brief Summary:

Charges for the BT Lot 1 contract are scheduled to decrease due to the cessation of legacy CapGemini
Datacentre services and the transition of these functions to Office 365 (primarily) and the BT Cloud
“SIP” datacentre platform

Precise Detail:

In 2018/19, a decreases in BT Cloud storage (supported by further migration of data to Office365) and
a reduction in the supported IT asset base should reduce charges further, organisational downsizing
and tighter asset management.

Type of Saving 2018/19 Cumulative
£'000 £'000

Increased Income

Headcount Reduction
Savings

Procurement/Contract 200 200
savings

Other overhead
reductions

Additional headcount
costs

Additional ongoing costs

Project implementation
costs

Total Net Savings 200 200
Capital Investment

Estimated redundancy
costs
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Details of the lead person completing the screening/EIA
(

) Full Name: Zakki Ghauri
(i)  Position: Head of Portfolio Management
(ilf)  Unit: ICT Digital Information

(iv)  Contact Details: 020 7641 2899

Date sent to Equalities@westminster.gov.uk

Version number and date of update

V2 (08/08/2017)



mailto:Equalities@westminster.gov.uk
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

2
o
=]
(]

Positive Negative Not sure

Disabled people

Particular ethnic groups

Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths X [] [] []
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

X X XXX

.
.
.

XX
|
|
|

[]
[]

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

1.4 How have you come to this decision?

Initial screening has identified no negative impacts on groups or communities as a consequence
of this project/service.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b
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Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

If yes, provide details.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

If yes, provide details.
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

It is helpful to identify whether you have conducted any consultations for your proposal, in some
cases a statutory consultation is required. If your proposal has not required a consultation, please
highlight this here. Consultations will help you identify what the potential impact of your proposal
might be.

What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Using the evidence gathered in section 2 and any consultation activity highlighted in 3.1; explain
what the potential impact of your proposal might be on the groups you have identified. You may
wish to further supplement the evidence you have gathered in order to properly consider the
impact. Please state when no impact has been identified.
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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U 0 0 P ) A A A
SIGNATURE: w...oooovoveeeooe e oo eeeeessee e ssesesseesessesesses s eeeesesseseesenenenes
FULL NAIVIE: .ovoooooooeee e eee oo s seseeesessessessesseesssssssessesses s
U1
EMAIL & TELEPHONE EXT: ..ooooovrorreeeeeeeeeeeeeonesssseseeseesssseesesesssssssseeees
DATE (DD/MM/YYYY): cecoooeereeeeeeeeeeeeeeeeeessessessseesssssssesenessessesssseesssseees
WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk



mailto:Equalities@westminster.gov.uk
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Title
1.55 Legal Joint Venture

What are you analysing?
What is the purpose of the policy/project/activity/strategy?
In what context will it operate?
Who is it intended to benefit?
What results are intended?
Why is it needed?

Creation of Legal Services Alternative Business Structure (ABS). This will allow the legal service to offer
and enhanced service to all Council departments requirement legal advice, provide material savings to
the Council and realise commercial opportunities that would not be available within the current
delivery model.

(v) Full Name: Richard Cutbush
(i) Position: Business Manager
(iii) Unit: Legal Services

(iv) Contact Details: rcutbush@westminster.gov.uk — 0207 641 4120

Date sent to Equalities@westminster.gov.uk

17t August 2017

Version number and date of update

You will need to update your EIA as you move through the decision-making process. Record the version
number here and the date you updated the EIA. Keep all versions so you have evidence that you have
considered equality throughout the process.

Version 1.0
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

None Positive Negative Not sure
Disabled people No [ ] ] [ ]
Particular ethnic groups No [] [ ] [ ]
Men or women (include No |:| |:| |:|
impacts due to pregnancy/
maternity)
People or particular sexual No [] [] []
orientation/s
People who are proposingto | No [] [] []

undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes No [ ] [ ] [ ]
People in particular age No . [ ] .
groups

Groups with particular faiths | No [] [] []
and beliefs

Are there any other groups No |:| |:|

that you think may be
affected negatively or
positively by this project,
policy or proposal?

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
Yes D
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

No [ ]

1.4 How have you come to this decision?

The savings being assesses will be raised, by a combination of work that had previously been
externalised being done in the ABS, through efficiency saving from implementing demand
management work streams and from dividends due to WCC as a shareholder in the ABS. None
of these will impact on the public. Where recruitment is required to provide capacity for
additional work it will be carried out in line with industry good practice.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

2.1 Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e [fyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation
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Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

If yes, provide details.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

If yes, provide details.
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

It is helpful to identify whether you have conducted any consultations for your proposal, in some
cases a statutory consultation is required. If your proposal has not required a consultation, please
highlight this here. Consultations will help you identify what the potential impact of your proposal
might be.

What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Using the evidence gathered in section 2 and any consultation activity highlighted in 3.1; explain
what the potential impact of your proposal might be on the groups you have identified. You may
wish to further supplement the evidence you have gathered in order to properly consider the
impact. Please state when no impact has been identified.
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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U 0 0 P ) A A A
SIGNATURE: w...oooovoveeeooe e oo eeeeessee e ssesesseesessesesses s eeeesesseseesenenenes
FULL NAIVIE: .ovoooooooeee e eee oo s seseeesessessessesseesssssssessesses s
U1
EMAIL & TELEPHONE EXT: ..ooooovrorreeeeeeeeeeeeeonesssseseeseesssseesesesssssssseeees
DATE (DD/MM/YYYY): cecoooeereeeeeeeeeeeeeeeeeessessessseesssssssesenessessesssseesssseees
WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk
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Title

1.57 Commercialisation of Financial Expertise

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

The Finance department of Westminster City Council has built a strong reputation for process
improvement over the past 3 years, in particular as a consequence of being the first and fastest to
close and report its financial statements in the local authority sector, and beating 95% of the FTSE 100
in the process. Invitations to present at events held by CIPFA, Welsh Audit Commission and BDO and
Grant Thornton have helped to make the department’s brand a strong one. We have been approached
by the consultancy arm of an audit practice to partner with them in helping to bring other LA’s
performance up and are exploring how this could work to develop an income stream which can be
turned to the advantage of the Council.

This proposal would result in experienced members of the finance department being used to support
on consultancy projects, most likely with a third party provider, thereby bringing in income to the
Council.

Details of the lead person completing the screening/EIA

(vi) Full Name: Steve Muldoon
(i) Position: Assistant City Treasurer
(iii) Unit: City Treasurers, Commercial & Financial Management

(iv) Contact Details: smuldoon@westminster.gov.uk

Date sent to Equalities@westminster.gov.uk

11 Aug 2017

Version number and date of update

V1-11.8.17
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

2
o
=]
(]

Positive Negative Not sure

Disabled people

Particular ethnic groups
Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

X X XXX

.
.
.

X X XX
[]
[]

[]

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

1.4 How have you come to this decision?

This initiative is one that will generate new income of a consultancy nature, and does not
impact on any service received by residents of Westminster.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e [fyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service Not relevant
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation
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Are there any equality groups that are overrepresented in the monitoring

information relative to their size of the population? If so, this could indicate that the
proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

No, not relevant
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

No consultation required

What might the potential impact on individuals or groups be?

Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Not relevant
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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- A
SIGNATURE: (J. Aedaiies

FULL NAME: ...Steve MUldOON.....cccciiiiiirie ettt e
UNIT: City Treasurers, Commercial & Financial Management

EMAIL & TELEPHONE EXT: smuldoon@westminster.gov.uk x3686

DATE (DD/MM/YYYY): 11 August 2017

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk
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Title

1.58 Wireless and Small Cell concessions

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

The proposal put forward is related to utilisation of Council assets for telecoms infrastructure.
Westminster is attempting through this proposal to facilitate a more efficient approach to wireless
connectivity on street across the Borough. Offering a concession contract to a single infrastructure
provider will encourage a more coordinated approach to the installation and use of small cell
technologies.

At present without this approach, vendors would have to approach the Council on each occasion to
request permissions and get approval which is inefficient and does not encourage a wider take up of

assets in the borough leading to continued issues with 3g/4g coverage in the borough.

As well as improving mobile coverage there is an opportunity to generate an improved income for the
Council through this approach which can be put back in to front line services for the Council.

Details of the lead person completing the screening/EIA

(vii)  Full Name: Dai Williams
(i) Position: Strategic Finance Manager - Commercial
(iii) Unit: Finance

(iv) Contact Details: dwillia@westminster.gov.uk

Date sent to Equalities@westminster.gov.uk

Version number and date of update

Version1-21/7/2017
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

2
o
=]
(]

Positive Negative Not sure

Disabled people
Particular ethnic groups
Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

L]
]

X X XXX

XX
L]

X
O O O
O O O
[]

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

1.4 How have you come to this decision?

Impacts are those that already exist in relation to the telecoms market and infrastructure used.

As the use of assets is already available and this is merely an improvement in process a full
consultation was not seen as required.

The process is focused on income generation and therefore likely to have positive impact on council
funding.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

2.1 Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e [fyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service N/A
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation
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Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

N/A

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

N/A
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SECTION 3: ASSESSING THE IMPACT
In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

3.2 What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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SIGNATURE: ..ottt st sttt n e s eeesnns

FULL NAME: Dai Williams
UNIT: Finance
EMAIL & TELEPHONE EXT: 2795

DATE (DD/MM/YYYY): 10/8/17

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk
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Title

1.61 Review of Insurance — City Treasurers

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

The purpose of this proposal is to review non-pay budgets to identify where demand reduction or
greater value for money can be realised. This will result in a reduction in budget lines relating to
external audit fees through the re-procurement of a new insurance premium provider.

Details of the lead person completing the screening/EIA

(i)  Full Name: Jake Bacchus
(i)  Position: Deputy Head of Corporate Finance
(ili)  Unit: City Treasurers, Corporate Finance

(iv)  Contact Details: jbacchus@westminster.gov.uk

Date sent to Equalities@westminster.gov.uk

18 Aug 2017

Version number and date of update

V1-18.8.17
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

2
o
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Positive Negative Not sure

Disabled people

Particular ethnic groups
Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

X X XXX

.
.
.

X X XX
[]
[]

[]

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

1.4 How have you come to this decision?

There will be no impact on delivery of services.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service Not relevant
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b

123

Are there any equality groups that are overrepresented in the monitoring

information relative to their size of the population? If so, this could indicate that the
proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

No, not relevant




124

SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

No consultation required

What might the potential impact on individuals or groups be?

Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Not relevant
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN

127

This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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SIGNATURE:

FULL NAME: ...JaKe BaCCRUS......c.coeeveceieeeieictictecttceeeeeeee ettt er e s
UNIT: City Treasurers, Corporate Finance

EMAIL & TELEPHONE EXT: jbacchus@westminster.gov.uk x3686

DATE (DD/MM/YYYY): 18 August 2017

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed EIAs should be sent to: Equalities@westminster.gov.uk



mailto:jbacchus@westminster.gov.uk
mailto:Equalities@westminster.gov.uk
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Title

1.62 Business Rates

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

Historically, Westminster has had to set its business rates budget at safety net due to the number of
appeals outstanding which reduces the final outturn of business rates. Additional income can now be
delivered through the business rates retention scheme due to an improved financial position in
respect of appeals.

There is no impact on billing for businesses or on the ability for businesses to appeal their rates with
the VOA.

Details of the lead person completing the screening/EIA

(i)  Full Name: Jake Bacchus
(i)  Position: Deputy Head of Corporate Finance
(ili)  Unit: City Treasurers, Corporate Finance

(iv)  Contact Details: jbacchus@westminster.gov.uk

Date sent to Equalities@westminster.gov.uk

18 Aug 2017

Version number and date of update

V1-18.8.17



mailto:jbacchus@westminster.gov.uk
mailto:Equalities@westminster.gov.uk
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

2
o
=]
(]

Positive Negative Not sure

Disabled people

Particular ethnic groups
Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

X X XXX

.
.
.

X X XX
[]
[]

[]

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

1.4 How have you come to this decision?

There is no change to the level of rates that businesses pay or the ability to appeal their rates,
the process of which is set nationally.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e [fyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service Not relevant
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b
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Are there any equality groups that are overrepresented in the monitoring

information relative to their size of the population? If so, this could indicate that the
proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

No, not relevant
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

No consultation required

What might the potential impact on individuals or groups be?

Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Not relevant
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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SIGNATURE:

FULL NAME: ...JaKe BaCCNUS......c.coieteiieeieicticttcttceeeeeee ettt ev et e e s
UNIT: City Treasurers, Corporate Finance

EMAIL & TELEPHONE EXT: jbacchus@westminster.gov.uk x3686

DATE (DD/MM/YYYY): 18 August 2017

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed EIAs should be sent to: Equalities@westminster.gov.uk



mailto:jbacchus@westminster.gov.uk
mailto:Equalities@westminster.gov.uk
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Title

1.63 Sustainable Green Energy

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

Energy Efficiency projects to be implemented to the operational buildings of the council to achieve the
target set at the Greener City Action plan and meet the carbon emissions reduction target by 2019.

Amey has conducted a total of 30 energy surveys to WCC’s operational properties that covered 99.63%
of Council’s operational carbon emissions. Energy reduction projects have been identified from these
surveys to reduce the carbon footprint and ensure compliance with the Greener City Action Plan
requirements.

The delivery of this proposal will be assigned to Corporate Property’s term contractors Amey. A
Guarantee savings scheme has been developed to ensure the delivery of the savings. A M&V

(Measurement and Verification) plan will be agreed with Amey and Corporate Property’s Energy
Manager.

Details of the lead person completing the screening/EIA

(viii)  Full Name: Guy Slocombe
(i) Position: Director of Property Income and Estates
(iii) Unit: Corporate Property

(iii) Contact Details: 0207 641 5465

Date sent to Equalities@westminster.gov.uk

Version number and date of update

You will need to update your EIA as you move through the decision-making process. Record the version
number here and the date you updated the EIA. Keep all versions so you have evidence that you have
considered equality throughout the process.



mailto:Equalities@westminster.gov.uk
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

None Positive Negative Not sure
Disabled people X[ ] [] [] []
Particular ethnic groups X[ ] [] [] []
Men or women (include X|:| |:| |:| |:|
impacts due to pregnancy/
maternity)
People or particular sexual X[ ] [] [] []
orientation/s
People who are proposing to X[ ] [] [] []

undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes X | . . .
People in particular age X[ ] . . .
groups

Groups with particular faiths X[ ] [] [] []
and beliefs

Are there any other groups None [] []

that you think may be
affected negatively or
positively by this project,
policy or proposal?

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal

Significant

X[]
None or minimal impact would be where
there is no negative impact identified, or
where there will be no change to the
services for any groups.

L]

Significant impact would be where there is
an impact is identified that has substantial
impact on any groups.

If the answer is “significant” consider doing a full EIA
No impact to service provision except for minor disruption during installation.
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ]  No X[ ]

1.4 How have you come to this decision?

1. Setting the standard — as a responsible body with a leadership role the City Council
seeks to set an example for others to follow or seeks to show it is doing its share. This
has particularly been the case in the area of environmental sustainability. The City
Council has set out to ensure that it’s estate meets a minimum EPC rating of “E”.
Currently minimum EPC rating are only relevant to properties that we let out. This fall’s
under Civic Leadership and Responsibility relating to improving the Council’s energy
efficiency and so by doing contributing towards Medium Term Plan Savings by reducing
the use of energy. Improving the energy efficiency of the corporate portfolio is one of the
nine priorities set in the Greener City Action Plan specifically “Delivering affordable,
secure and sustainable energy”. The Council has committed that by 2019 “there will be
no City Council investment or operational properties that fall below an Energy
Performance Certificate of “E” rating”.

2. Corporate Property has set a carbon emissions reduction target of 20% by 2019 on all of
the Corporate property operational buildings measured against the 2014/15 baseline
emissions.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

2.1 Build up a picture of who uses/will use your service or facility and identify who
are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service
currently? What is this as a % of
Westminster’s population?

Age

Disability



https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/_layouts/15/guestaccess.aspx?guestaccesstoken=cp%2bhPSrYMHTjH7atpDZ%2b%2bdEMaSJVMhOtLhEcalHMM1o%3d&docid=2_0fc8bead03bda4c299f41273cc2dffc1b
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Gender

Race

Religion or belief

Sexual orientation

Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

If yes, provide details.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

If yes, provide details.
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

It is helpful to identify whether you have conducted any consultations for your proposal, in some
cases a statutory consultation is required. If your proposal has not required a consultation, please
highlight this here. Consultations will help you identify what the potential impact of your proposal
might be.

What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Using the evidence gathered in section 2 and any consultation activity highlighted in 3.1; explain
what the potential impact of your proposal might be on the groups you have identified. You may
wish to further supplement the evidence you have gathered in order to properly consider the
impact. Please state when no impact has been identified.
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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U 0 0 P ) A A A
SIGNATURE: w...oooovoveeeooe e oo eeeeessee e ssesesseesessesesses s eeeesesseseesenenenes
FULL NAIVIE: .ovoooooooeee e eee oo s seseeesessessessesseesssssssessesses s
U1
EMAIL & TELEPHONE EXT: ...oooovooreeeeeeeeee e ssesesseesssseeeesesssssesseeees
DATE (DD/MM/YYYY): cecoooeereeeeeeeeeeeeeeeeeessessessseesssssssesenessessesssseesssseees
WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk



mailto:Equalities@westminster.gov.uk
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Title
1.65 Other PPC Savings

What are you analysing?
What is the purpose of the policy/project/activity/strategy?
In what context will it operate?
Who is it intended to benefit?
What results are intended?
Why is it needed?

Review of spending on all supplies and services procured by PPC to identify £50k of efficiencies.

Details of the lead person completing the screening/EIA

(1)  Full Name: Ezra Wallace
(i) Position: Head of Corporate Strategy
(iif)  Unit: PPC
(iv)  Contact Details: ewallace@westminster.gov.uk

Date sent to Equalities@westminster.gov.uk

17 Aug 2017

Version number and date of update

V1-17.8.17



mailto:Equalities@westminster.gov.uk
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

2
o
=]
(]

Positive Negative Not sure

Disabled people

Particular ethnic groups
Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

X X XXX

.
.
.

X X XX
[]
[]

[]

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA




149

1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

1.4 How have you come to this decision?

The saving is being made from identifying efficiencies within existing services and supplies
procured by PPC. This is not expected to result in any changes to service levels.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e [fyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service Not relevant
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation
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Are there any equality groups that are overrepresented in the monitoring

information relative to their size of the population? If so, this could indicate that the
proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

Are there any equality groups that are underrepresented in the monitoring

information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

No, not relevant

SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

No consultation required
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What might the potential impact on individuals or groups be?

Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Not relevant
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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- A
SIGNATURE: (J. Aedaiies

FULL NAME: ...Steve MUldOON.....cccciiiiiirie ettt e
UNIT: City Treasurers, Commercial & Financial Management

EMAIL & TELEPHONE EXT: smuldoon@westminster.gov.uk x3686

DATE (DD/MM/YYYY): 11 August 2017

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk
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Title

1.66 Budget Cleanse

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

Following the outcome of the Council’s improved financial quality assurance processes, rigour in
reviewing budgets, in preparing the accounts and thus establishing the Council’s financial position and
allowing for the forward impact of the emerging bi borough working, a financial saving of £6m has
been identified that can be utilised as part of the MTP from 2018/19.

Savings have been identified without impacting the delivery of services.

Details of the lead person completing the screening/EIA

(ix) Full Name: Jake Bacchus

(i) Position: Deputy Head of Corporate Finance
(iii) Unit: City Treasurers, Corporate Finance

(iv) Contact Details: jpacchus@westminster.gov.uk

Date sent to Equalities@westminster.gov.uk

18 Aug 2017

Version number and date of update

V1-18.8.17
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

2
o
=]
(]

Positive Negative Not sure

Disabled people
Particular ethnic groups
Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

L]
]

X X XXX

]

X X XX

O O O

O O O
[]

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 1.1 and 1.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

1.4 How have you come to this decision?

There will be no impact on the delivery of services.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service Not relevant
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief

Sexual orientation
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Are there any equality groups that are overrepresented in the monitoring

information relative to their size of the population? If so, this could indicate that the
proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

No, not relevant
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SECTION 3: ASSESSING THE IMPACT

In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

No consultation required

What might the potential impact on individuals or groups be?

Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Not relevant
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate the

impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating actions
have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

[]

3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

[] 4. Stop and remove There are adverse effects that are not justified and cannot

the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,

G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY)

RAG

Enter additional rows if
required
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SIGNATURE:

FULL NAME: ...JaKe BaCCRUS......c.coeeveceieeeieictictecttceeeeeeee ettt er e s
UNIT: City Treasurers, Corporate Finance

EMAIL & TELEPHONE EXT: jbacchus@westminster.gov.uk x3686

DATE (DD/MM/YYYY): 18 August 2017

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed EIAs should be sent to: Equalities@westminster.gov.uk
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